
law FIRM GROwTH Assessment
are you and your firm ready for growth?
This FIT Self-Assessment gives you an idea of how prepared you and your firm 
arefor a lead generation system. There are 25 questions and it should take less 
than 15 minutes to complete. Answer quickly, there are no right or wrong 
answers. 
Score yourself from 1 to 4 for each of the statements below. After completing 
the assessment follow the instructions to add up your score .

Rank each statement on a scale of 1 to 4
1=Strongly Disagree, 2=Disagree, 3=Agree, 4= Strongly Agree1=Strongly Disagree, 2=Disagree, 3=Agree, 4= Strongly Agree

1. I need to maximize current income

2. I want to sell part or all of my firm in the future.

3. I own my building. 

4. I have a long term plan in place that I revisit regularly. 

5. I have diversified my investments for growth. 

6. We have detailed customer profiles for marketing purposes.

7. 7. We survey clients and past clients regularly.

8. Our clients have a strong understanding of our business.

9. Our clients experience success using our services.

10.We know our clients decision making process.
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_____ out of 40

(use on page 3)
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11.We have the ability to predict how effective our marketing 
spend will be. 

12.We can track prospects across multiple lead sources.

13.We experiment with multiple marketing tactics.

14.We track new client inquiries by time period.

15.We have detailed performance results from all past marketing 
and sales campaigns. 

1616.Our demand for services is greater than our ability to deliver.

17.Our firm has experienced economic ups and downs.

18.We have a strong team in place.

19.We have a solid business plan in place.

20.We have capital available to grow.
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21.We have a scalable growth plan in place.

22.We have a clear picture of the firm’s strengths, weaknesses and 
opportunities.

23.Our growth needs to be profitable.

24.Each partner in our firm has their own aims and objectives.

25.We consider multiple options for growth.

OVERALL                 P. 1  Total  _______ +  P. 2  Total  _______ +  P. 3  Total  _______ =   __________
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AREAS of FOCUS    Score by questions 1-5;  6-10;  7-15;  8-20; and  21-25 
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